Contract Management 	
Task 02 ( A )

Accurate information is very important for submit a successful bit. And these are the area we can collect the information’s for our projects.

A.1 	Visiting.

· Visit to the site.

Visit to the site must be made on preliminary assessment of the project has been carried out and the provisional method and sequence of construction is established during the site visit an opportunity must be used to examining the general locality and to establish the extent of other building works in the area. Visits should also be made to local labor agencies and the suppliers in the area. 

Points to be noted down when making a site visit include;

· Position of the site and relation road and rail and other public transport facilities.
· Names addressees of local and statutory authorities.
· Topographical detail of the site including the number of trees and the clearance requires.
· Any demolition work or temporary work needed to adjacent buildings.
· Access points to the site and any restrains on layout that have been considered.
· Any evidence of surface water / excavation indicating ground conditions and water level. 
· Facilities in the area for the disposal of spoil.
· Existing services water, sewer, electricity, over head cables, etc.
· Any security problems?
· Labor situation in the area.
· Availability of materials.

· Visit to the consultant.

The estimator may need to visit the consultants. Particularly when further information is needed this has not been given to tenderers such as further drawings and site investigation reports tec. Visits to consultants have become less common because contractors are usually given copies of all the drawings and specifications which are going to become part of the contract.











A.2 	Enquiries and Quotations.

The contractors success in obtaining a contract depend on the quality of the quotation received for materials plant and items to be subcontracted. Therefore it is essential to obtain realistically competitive prices at the time of preparing the estimate. Lists of items for which quotations are required are established following the detailed examination of the contract documents. If only drawing and specifications are provided it is necessary for the contractor to produce additional information to assist with the enquires. The contractor must ensure that comprehensive records are maintained of the varied elements of project information sent to suppliers and sub contractors. These reports must list the drawings sent the relevant contract and specification clauses project preambles and the pages of Bill of Quantities.
  
· Programmed and method of construction

Suppliers and sub contractors must be advised of the programmed requirements and any aspects of the method of construction that are relevant. Programming information must include;

· The anticipated start date for the main contract.
· The approximate start date for sub contractor or material deliveries.
· The required completion date.
· Key information of significant to the progress of the works.

Suppliers must be given and indication of the date of delivery together with any requirements for the approval of sample prior to delivery to the site. Although subcontractors provided with detail from the contractor’s method statement which are relevant to their work contractors will be reluctant to divulge information which could assist their competitors.


A.3 	Enquiries 

· Materials 

Enquiries to suppliers of materials must state;

· Title and location of the work and site address.
· Specification class and quality of the material.
· Quantity of the material.
· Likely delivery programmed.
· Means of access highlighting any limitations or deliver.
· Restrains any traffic retractions affecting delivery time. 
· Special delivery requirements such as self unloading, transport, etc.
· Date by which the quotation is required. 
· Period for which the quotation is to remain open.
· Whether fluctuating or firm price required.
· Discount required
· The person in the contractor’s organization responsible for queries. 
· Plant  / Machinery

The contractor’s plant requirement will be established in the method statement and programmed. They will establish the basic performance requirements of plant and in many cases will have identified specific plant items needed for the work. The duration for which the plant is needed on the site will be established from the tender programmed. The estimator should prepare a schedule of plant requirements list in the type performance requirements and duration. This should separate in to;  
· Mechanical plant with the operator.
· Mechanical plant without the operator.
· Non mechanical.

The list of plant suppliers must be established from companies who can meet the project requirement. The options available for obtaining plant include;
· Purchasing plant for the contract. 
· Hiring existing company owned plant.
· Hiring plant from external sources.


Purchasing plant for the contract. 

The decision to purchase plant for a particular contract is taken by the senior management. The following general factors must be considered when plant is to be purchase for a project and sold on completion.

· Purchase price less expected resale value after allowing for disposal costs.
· Return required on capital invested. (depreciation)
· Cost of finance.
· Cost of maintaining the plant and associated overheads.
· Stock levels of spares. (repair and renewals)
· The company’s policy on depreciation.
· Likely working life of the plant.
· Cost of insurances and taxes.
· Availability and cost of plant outside the company.
· Accessibility of the site in relation to company depot and serving centres.


  








Hiring existing company owned plant.

When plant is already owned by the company the estimating department will be provided the higher rates at which plant will be charged to the sites. Items to be considered in building up higher rates for company owned plant.

· A capital sum based upon the purchase price and expected economic life.
· An assessment of the cost of finance.
· The return required on capital invested.
· Financial assistance available when purchasing the plant.
· Administration and depot cost.
· Cost of insurances and road fund license.
· Maintenance time and costs and also cost of stocks needed for maintenance purpose.  


Hiring plant from external sources.

Where company owned plant is not available, enquiries must be made from external suppliers for the plant required. Enquirers must include;

· Title and location of the work and site address.
· Specification of the plant or work to be done.
· Anticipated periods of hire with start date of site and duration required.
· Anticipated working of the site.
· Means of access highlighting any limitations or restrains.
· Restrains any traffic retractions affecting delivery time. 
· Date by which the quotation is required. 
· Period for which the quotation is to remain open.
· Whether fluctuating or firm price required.
· Discount required
· The person in the contractor’s organization responsible for queries. 


In additional to the basic hire charger a per hour or week the enquiry must seek to establish;

· Cost of delivering and subsequently removal of plant from the site on completion of hire.
· Any minimum hire periods applicable to the plant and the extent of any guaranteed time.
· Cost of standing time if the plant is retained on site not working for any reason.
· Cost of Any operator over and above the basic hire chargers it provided by the hiring company.
· Whether the hire rates quoted include for servicing cost. If not the costs and timing of servicing must be established. 




· Sub contractor
Sub contractor will require same details and information about the sub contract works as the main contractor requires for his tender. Selection of sub contract will taking to account skills, performance, integrity, responsibility and proven competency in health and safely methods and for work of similar size and character to the project under consideration and interest in tendering for the particular contract. The contractor’s enquiries to sub contractors’ state;
· Site and location of the works.
· Name of employer.
· Name of the consultants.
· Relevant contract and sub contract details.
· Whether a fixed or fluctuating contract.
· Date quotations must be returned.
· General descriptions of the work.
· Site conditions.
· Contract period and programmed.
· Copies of relevant extracts of documents.
· Services provided by the main contractor.
   













Task 02 ( B )  	Programmed Schedule for the proposed Contract
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Table 01. Programmed Schedule

Task 2 ( C ) 
Management of the estimating and tendering process will usually involve the following the activities: The steps are followed by the contractor for the preparation successful tender. These steps are as follows.

1. Collection of documents				- 1 day.
2. Examination of the tender documents 		- 3 days.
3. Site Visit						- 1 day.
4. Latest data dispatch of enquires for materials and plant subcontractors work - 5 days.
5. Latest data for receipt of quotations			- 6 days.
6. Finalization of the method statement			- 3 days.
7. Completion of pricing					- 8 days.
8. Final meeting  					- 1 day.
9. Assemble of documents 				- 1 day.
10. Tender Submission 					- 1 day.


	· Collect Document

First we discussed about how to prepare the tender and what are the documents we want and how to we submit successful tender. Contractor therefore needs to examine carefully and decide how they should respond. In practice, the decision about whether to submit a tender. After we collect all documents and we fill documents, and we start the work. We collected all documents one day see according Bar chart.



	

	· Examination of the tender documents
              
The tender documents usually comprise a selection of the project drawings, the specification, and the condition of contract and the bill of quantities. A close examination of the tender documents is essential, we first of all to ensure that all the tender documents have been received, but secondly to gain a thorough grasp of work required. We checked first these documents must be examined in detail and compared with the items measured in the BOQ and tender drawings. We conceder of schedule must prepare for use in obtaining quotations for various materials and elements to be sub-contract.and we order to prepare the group of together relevant items from the specification and bills of Quantities in to respective rates and if necessary individual supplies. We spend three days to finish this work.
   

· Site visit



We visit to the site and conceder must be made on preliminary assessment of the project has been carried out and the provisional method and sequence of construction is established during the site visit and we checked the area and visits should also be made to local labor agencies and suppliers in the area and we conceder transport facilities of the site and availability of material, Topographical details of the site including number of trees and the clearance requires. And security problem and also we consider to site visit .we used one day of site visit and see the programmed schedule. 


· Latest data for receipt of quotations

First we conceder what are the material we want and how to we get this materials and where we get the quality material also, first we list out material and we give number of suppliers will be requested to quote their prices for materials and best quotations will be selected. And we consider haw to we get it transport facilities and where we keep this materials, also we including and prepare the data for receipt of quotations. We get six days to finish this work. See the programmed schedule. 


· Finalization of the method statement

First we conceder collect all documents and quotation of material, all thing discussed. We finalization the good method of statement. And what we have to include the successful method of statement, we discussed which method is we used and we finalized all thing about under the statement. We got three days to finish this work.






· Completion of pricing

Pricing is a cost we fix to buy or sell something. Pricing uses a set of tools and techniques to fix the price for project. And we discussed commonly used method for estimating cost. The rates of labor, plant and material will be used determine the cost per unit (m, m2, m3) for some measured items of work. And this unit rate is then set against a total measured quantity. we conceder total cost of this work and what are the major cost and how to reduced the cost, all things we discussed to under the competition of pricing , we got Eight days to finished this work , See the programmed schedule. 


· Tender submission

We arranged the final meeting and we invite all parties and discussed to briefly, we prepare the method is successful or not. And what are enquiry to be discussed, when we will submit these are the mainly we discussed of final meeting. After we assemble the tender documents, and we saw the assemble of documents all parties. Correct all mistake and submit the successful tender. We can finish of this work in three days. 
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