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Introduction

I am going to give an Assignment in Contract Administration. I wish to submit this Assignment for my knowledge. This Assignment belongs to get through knowledge of construction industry. I hope this Assignment improved my knowledge very high level.

Task 01

1.1

The contract document 

The number of nature of the contract document will normally correspond with those of the tender documents. They may be all of the following.

 Form of contract

This is the principal document and will often be a printed standard form, such as one of the variants of the JCT form. This consists of three parts,

1. The articles of agreement, which is the actual contract which the parties sign

2. The conditions of the contract, which set the obligations and rights of the parties and detail the conditions under which the contracts is to be carried out 

3. Supplemental provisions (the VAT agreement) which set out the rights and liabilities of the parties in regard to value added tax.     

Bills of quantities
Any errors in the bills must be corrected in the manner and any necessary adjustment to rates and prices must be clearly and neatly made.  The thing which the QS will look for when examining bills or schedules of rate will be of the following kinds.
· Arithmetical errors
These may occur in the item extensions i.e. the multiplication of the quantities by the unit rates, in the totaling of a page, in the transfer of page totals to collections or summaries, in the calculation of the percentage additions on the contract document.

· Pricing errors
These are patent errors not matters of opinion as to whether a rate is high or low. A patent error will sometimes occur where, in the transition from cube to superficial measurement or the basic superficial rate for the linear items.

· Pricing method

 Sometimes a tenderer will not price most, or any, of the ‘preliminaries’ items, their value being included in some or all of the measured rates. This might create difficulty should any adjustment of the value of ‘preliminaries’ become necessary.

· Basic prices list
The contract provisions may be requiring the contractor to submit a list of the basic prices of materials upon which his tender is based. This will be used in order to adjust the contract sum for any fluctuations in the cost of material during the contract period. 

Specification 

 Under the ‘with quantities’ variants of the JCT Form, the specification is not a contract document but it is under the ‘without quantities’ variations and under GC/Works/1.

Where the specification is a contract document all its necessary is to ends on the reverse of the last page the works “ this is the specification reffered in to the contract with space for the signature as in the case of bills. The schedule of rates should show  clearly all corrections and amendment which have been agreed between the survivor and contractor if alternatively a contract sum analysis has been submitted this should be signed by the parties and attech to this specification or to the contract conditions.    
Schedule of works

Where bills of quantities are not provided, a schedule of rates is usually necessary as a basis for pricing the work in measured contracts and for pricing variations in the case of lump sum contracts.

Drawing 

The contract drawing are not limited to those sent to the contractor with the invitations to tender but are all those which have been used in the preparations of the bills of quantities or specification 
It is important that the contract drawings are precisely defined, as amendments may be made to them during the period between inviting tenders and commencing the work on site. Such amendments may affect the value of the contract and if they do, should be made the subject of architect’s instructions.

Its good practice therefore, for the QS to certify in writing, on each of the drawing used for taking off or specification purposes, that they were the ones so used.

1.2
Binding contract
Under the general law of contract, when a party makes an offer to provide goods and/or services for same certain consideration and party to whom the offer is made accepts, it, then provided it does not involve any many illegal act, a contract exists which is enforceable at law. The offer is made by a contractor who tenders to carry out specified construction works in return for a money payment and project, a binding contract comes in to being. 

Task 02
2.1

Prime cost sum and Provisional sum

Prime cost

A prime cost sum is a sum provided for work or survives to be executed by nominated sub contractor, a statutory authority or a public undertaking or for material or good to be obtained from a nominated supplier.

 Provisional sum

A provisional sum is ‘a sum provided for work or for costs which cannot be entirely foreseen, defined or detailed at the time tendering document are issued’. 

2.2

Sub contracts and contracts of sale 
In order to safeguard the rights of the parties involved in a building project and to make their respective obligations legally binding a contractor is required to enter sub-contracts and contracts of sale with nominated sub-contractors and nominated suppliers respectively. So in relation to sub-contract work, clause 35.3 lists standard forms of tender, nomination, and subcontract, the use of which constitutes a standard procedure which the subsequent parts of clause 35 assume has been followed.

the provisions in clause 36 ( Nominated Suppliers) are much simpler. They specify various rights and obligation to be included in a contract of sale, unless the architect and contractor otherwise agree.
It is important, therefore, that the surveyor when dealing with prime cost sums aware of the agreements which have been entered into by the contractors and must adjust the contract sum accordingly, within the scope and limitations of those agreements.   
2.3
Reasons for dealing with part of the work by the use of the Prime cost sums

The total cost to the contractor of buying materials, goods and components, of using or hiring plant of employing labour. In the present context, its meaning is extended to include the labour cost to the contractor of employing nominated sub-contractors to carry out specified parts of the works, and the cost of materials and goods obtained from nominated suppliers.
Clauses 35 and 36 of the JCT form and condition 38 of GC/Works/1 describe the manner in which prime cost sums should dealt with. Put simply, when the contract sum is adjusted and the end of contract, the prime cost sums are deducted and the corresponding actual sums expended are substituted. 

2.4

Various matters of detail, involved with Prime cost sums

The prime cost sums are various matters of detail are involved, which must be dealt with properly. These are

1. Discounts 

2. Net prices and incorrect discounts
3. General contractors profit

4. Attendance on nominated sub-contractors
1.   Discounts
Discounts are amounts by which quoted or started cost or prices may be reduced when paying accounts, usually depending fulfillment of special condition. 

Trade discounts 
These discounts are customarily allowed off the prices of standard price lists of materials and goods of particular trades. This is often done to avoid the frequent revision of such lists, the discount being varied to allow for fluctuations in prices. In addition, some suppliers will allow lager discount to regular customer or those who purchase large quantities. Contractors’ may thus obtain more favorable discounts from one merchant than another.   
Cash discounts
These are allowed off invoice prices, if the contractor pays within a certain period of time. In the case of sub-contractor this period is seventeen days after issues of architect certificate which include the value of the invoiced work or services. In the case of supplier the period is thirty days from the end of the month during which delivery of the materials or goods is made. If the payment is not made within the specified period the contractor is not entitle to deduct the discount.
Under the JCT form and GC/Works/1, all discount excepted cash discount must be deducted from any sum due to sub-contractors and suppliers. In addition cash discount in access of 2.5% in the cash of nominated sub-contractors and 5% in the cash of nominated supplier must also be deducted

2. Net price & incorrect discount.

Some time sub-contractor and suppliers coat net prices, (that price inclusive or exclusive of cash discount) or prices inclusive of cash discount, but at the wrong percentage. The provisions of standard forms give the contractor the right to the appropriate discount and   they employer the right not to have to pay more than the appropriate discount. They also, in effect, prevent the architect nominating a subcontractor or supplier, who will not allow such discounts.

The use of the JCT standard form of nominated sub-contract NSC/T should ensure that discount included in sub-contractors tenders is correct.  Is a case where the JCT procedure for nomination of subcontractors is not followed, however, difficulties in regard to discount may arise and consideration needs to be given to the proper way to deal with them.  
3.  General contractor’s profit

When the contract sum is adjusted by omission of prime cost sum and the substitution of actual costs incurred, the profit amounts will also be adjusted prorate, by applying the same percentages to the actual costs as those inserted in the tender document against the respective prime cost sums.

Some times the profit addition may be shown as lump sums, without any indication of the method of calculation. In those cases also, such sums should be adjusted prorate to the actual costs. In the event of the employer paying a sub-contractor direct for any reason, the general contractor is still entitled to the profit addition, as this a management fee for arranging, organizing and taking responsibility for the sub-contract or for arranging and checking the supply of goods and materials, as the may be.     
Attentence 

A general contractor has to attend upon nominated subcontractors as  he is responsible for their work and for the integration of  the subcontract works in to the main contract works. 
Where there are BOQ general contractors are given together in one items are individual item and individual items are given for special attendance on each subcontracts required.  Clouse A 42 of the SMM defines the general attendance and special attendance are define under clause  A 51 of the SMM 
· Task 03
3.1
The term of variation in clause 13.1 of the JCT form indicates the wide scope for the exercise of the architect’s power to vary the works. Condition 7 of GC/Works/1 is similarly broad in its items. Variation may be arise in any of the following situations

1. when the architect needs or wises to vary the design or the specification

2. when a discrepancy is discovered between any two or more contract documents

3. when a discrepancy is discovered between any statutory requirement and any of the contract documents

4.  when an error in or omission from the contract bills
3.2
a)
Cost of concrete 
125mm thick slab unit rate in BOQ m2


= Rs 13000.00

Net rate






= Rs 13000.00 x 100










125









= Rs 10400.00
Deduct
     




   


Cost of placing concrete 125mm thick8 hours @ Rs 70.00
= Rs     560.00
Cost of im3 concrete 





= Rs 9840.00
Add 

Cost of placing concrete 175mm thick 6 hours @ Rs 70.00
= Rs    420.00








= Rs 10260.00
Over head and profit 25% @ Rs 10260.00


= Rs   2565.50








   Rs 12825.50
Cost of reinforcement 
125mm thick slab reinforcement unit rate in BOQ

= Rs 120000.00
Average labour rate per hour = Rs 70.00
1 kg binding wire = Rs 150.00

Net rate






= Rs 120000.00 x 100










125









= Rs 96000.00

Deduct 

Labour hour 70 @ Rs 70.00


= Rs 4900.00
Binding wire 15 kg @ Rs 150.00

= Rs 2250.00








= Rs   7150.00








   Rs 88850.00

Add 

Labour hour 60 @ Rs 70.00




= Rs   4200.00
Binding wire 10 kg @ Rs 150.00



= Rs   1500.00








    Rs 94550.00
Over head and profit 25% @ 
Rs  94550.00


= Rs   23637.50








    Rs 118187.50
	
	
	
	
	
	
	

	50/

50/
	12.00

10.00

00.13

12.00

12.00
	15.6

600.00

20.00

600.00
	Omissions

Concrete slab thick not exceeding 150mm 

 y 12mm bar reinforcement

600 x 0.888
   1000
Total omissions carried to summary.

Additions 

Concrete slab thick not exceeding 175mm 

y 16mm bar reinforcement

600 x 1.580
   1000
Total additions carried to summary.
	16 m3
0.532 tone
20m3
0.948 tone


	13000.00

120000.00
12825.50
118187.50
	208000.00
63840.00
271840.00
256510.00
112041.75
368551.75



b)
Prepare the variation account for the job. 

Issued by: Reed 
Address: Design team Three (PVT) Ltd, 


Hevelock road, Colombo-06
Employer: Chairmen BCAS 



Serial no
: 2  

Address   :Darmmarama Road


       Colombo-06







Job reference
: 500
Contractor: AB Construction Ltd
Address     : Pellawatta









      : Battaramulla.



Issue Date
: March 27th, 2007







Contract dated: June13, 2007 
Works
    : 4 story Building 
Situated at: Galle Road


Mt Lavinia
	1. Increases the slab thickness 

Increases the slab thickness from 125 mm to 175 mm
Omissions

Concrete slab thick not exceeding 150mm 

Additions 

Concrete slab thick not exceeding 175mm 

2.Increse the reinforcement bars 

Increase the reinforcement bars diameter 12mm to 16mm
Omissions

y 12mm bar reinforcement
Additions 

16mm  bar reinforcement

To be signed by architect
	Omit 
208000.00
63840.00


	Add 
256510.00

112041.75








           Amount of contract su   Rs




  ± Approximate Value of previous instruction Rs





        ± Approximate Value of this instruction   Rs






                 Approximate adjusted total   Rs

3.3 
a)
Day work carried out under and incidental to, a building contract. Day work ordered to be carried out after the date of commencement of the defects liability period. This is subject to agreement as to terms since there is no obligation on the contractor to admit a variation order the defects liability period.
The source documents for the reimbursement of the cost of the day works claims are

1. Materials 

2. Labour

3. Plant

The JCT form refers to the document ‘Definition of Prime Cost of Daywork carried out under the building contract. 
The new joinery, ironmongery and painting were items that were properly measurable and price able and should not therefore be valued as dayworks. The carpenters’, painters, and part of the labourers time as well as the relevant materials, have therefore been omitted from the daywork account.     

b)
	2/
	0.63

0.90

1

3

5.00

1 1/2

1

0.88

2.03
	0.57

6

1.79
	Omissions

One under coat, one glass finishing coat,  one existing wood window as item 56D

&

Ditto external point item 57 E

Total omissions carried to summary  

Additions

838 x 1981 by 44mm exterior quality plywood prorate item 31 C

&

Door frame 63 x 88 mm reverted for over size 838 x 1981mm prorate item 32 F

Frame ties as item 25 G

                  838

  2/ 1981 3962

               4800

  4/50        200

               5000

Bedding frame & pointing one  site as item 29 F

Pair  butting 100mm steel as item 65D

Carried forwarded 

Fixing mortise deadlock as item 70 C 

&

Ditto 75 x 200 mm pull handle 70 F

 & 

Ditto 75 x 200 mm push plate 70 E

&

Ditto door closer as item 70 G

One coat primer two under coats, one closes finishing as item 57 D 

&

Ditto external as item 57 F

Day work account as day work sheet no 6 dated 27/10/2007

Labour                             10000.00

Labour 50 % additions      5000.00
Material                           5000.00

Material 20% additions   1000.00
Total carried to summary
	1m2
1m2
1nr

1nr

6nr

5 m

1 1/2

1nr

1nr

1nr

1nr

2 m2
Hour 
	350.00

400.00

2500.00
2000.00
50.00

200

200.00

3000.00

200.00

150.00

400.00

500.00

15000.00

6000.00
	350.00

400.00

2500.00
2000.00
300.00

1000.00

300.00

6850.00
6850.00
3000.00

200.00

150.00

400.00

1000.00
15000.00

6000.00
19100.00


AB construction ltd





contract:  4 storey building
Work commenced:  27th march 2007       Day work sheet No 03 
     Date: 27/03/2007  

Work completed: 26th march 2007

AI No 41 take out the window from the room, opening in wall in wall altered to accommodate a door and frame complete with lock and handle 838 x 1981 mm 
	labour
	Qty
	Rate
	Amount 
	Cents 

	Bricklayer
Carpenter

Labourer

Painter 


	25hours
8

20

6
	90.00

-

70.00

-
	
	

	Plant
	
	
	
	

	
	
	
	
	

	Material
	
	
	
	

	Facing bricks
450 x 225 x 100 mm  blocks

Mortar

Tor  steel cavity lintel

112mm DPC

838 x 1981 mm external quality plywood door

Door frame set

Undercoat paint

Glose paint 
	60 no
18 no

1/25 m3
1 no

5 m

1 no

1 no

½ liter

½ liter 
	15.00

30.00

3500.00

1500.00

500.00
	
	


Site agent’s signature 
the information on this sheet has been verified architect respective signature 
Task 04

4.1

Fluctuations 

One of the conditions to be made clear to suppliers and to sub-contractors and which must be borne in mind by estimator is whether the price has to be firm or will the effect of inflation be reimbursed by the client in some way. The operable clause is noted in the conditions of contract and stated in the bills of quantity.  
The use of the term ‘fixed price contract ‘ in the context of fluctuations, should be avoided as this refers to either  a lump sum, or measurement contract where the prices are fixed  in relation to the lump sum or schedule of prices.     

The JCT form contains three different provisions, Any one of which may be incorporated in a contract by dialing the order two clause references in the appendix to the conditions of the contract. These provisions are
1. adjustment of the contract sum is limited to fluctuations in statutory contributions, levies and  taxes, as specified clause 38

2. Adjustment of the contract sum in respect of fluctuations in labour and material costs and in statutory contributions, levies and taxes, as specified in clause 39

3. Adjustment of the contract sum in respect of fluctuations as in (2) above by the NEDO formula method, as specified in clause 40.   

4.2
Firm Price and Fluctuating price contracts. 
Firm price contracts are those where reimbursement of change in costs is limited to those relating to statutory contributions, levies, and taxes.

Fluctuating price contracts are those containing provisions for reimbursement of charges in a wide range of labour costs and materials prices in addition to statutory costs.
4.3
The object of the Traditional method of ascertaining the Fluctuations 

The object of the traditional method is to ascertain the actual amount of the fluctuations in costs and prices within the scope of the appropriate clauses of the contract, as given above.  That amount will often be less, some times much less, than the total amount by which costs and prices have really fluctuated, and due to the limitations imposed by the operation of the contract clauses. Those costs and prices may be considered the three main heading referred to in the JCT Form

1. Statutory contributions, levies, and taxes relative to ‘work people’ and others

  Clauses 38 and 39.2 are similar and provide for the reimbursement of fluctuations occurring after the date of tender in the amounts of any statutory contribution, levy or tax which, at the date of tender, the contractor is liable to pay or the amount of any refund of any such contribution, levy or tax which is receivable by the contractor at the date of tender, as an employer of workpeople. The   date of tender is defined as ‘the date ten days before the date fixed for the receipt of tenders by the employer’. 

2. Labour cost and addition to statutory costs.
Clause 39.1 deals with fluctuations in labour costs other then those imposed by statute. In this sub-clause, the basis of the prices in the bills or schedule of rates is first defined and then it is provided that any increases or decreases within the prescribed limits shall be paid to or allowed by the contractor.
3. Material costs

Clause 39 deals the basic of adjustment is a list of materials and goods with their basic prices. Both materials and prices may be entered by the contractor on a blank form attached to the bills at the same time as they are priced or the form may be required to be filled in and returned with the form of tender. 
Task 5

5.1

 The contractors claims in a building contract  

Contractor’s claims may be three kinds

1. common law claims

2. Ex- gratia claims

3. contractual claims  

Common law claims
These arise from causes which are outside the express terms of a contract. They relate to breaches by the employer or his agents of either implied or express terms of contract.

E.g., if the employer in some way hindered progress of works or if the architect were negligent in carrying out his duties resulting in loss to the contractor.

 Ex- gratia claims

These have no legal basis but are claims which the contractor considers the client has a more duty to meat. E.g. if the contractor has seriously under priced an item in the BOQ whose quantity has increased substantially, because of a variation which will cause the contractor a considerable lost. The employer is under obligation to meat such hardship rate but may be prepared to do on the ground of natural justice or help the contractor. 
Contractual claims

These arise from express term of a contract and form by far the most frequent kind of claim. They may be relating to any or all of the following.

1. fluctuations
2. variations

3. extension of time

4. loss and/or expense due to matters affecting regular progress of the work

5.2  

Claims for extension of times

 These arise from clause 25 of the JCT form. Clause 23 requires the contractor to complete the works on or before the date for completion stated in the appendix or such later date as may be fined by the architect under clauses 13.A and 25. If the contractor fails to do so he becomes liable for liquidated damages under clause 24. Which the employer is entitled to deduct from payments due to the contractor at the rate stared in the appendix for the period between the dates when completion should have taken place and when it actually took place.

The purpose of granting extension of time is only to relative the contractor of liability to pay liquidated damages for the period of the extension and does not carry an automatic right to reimbursement of any loss or expense which the contractor may claim. He has suffered or incurred due to the matter for which the extension was granted.
Clause 25.4 of the JCT forms lists relevant events the happening of any one of which is a  ground for extending the contract period by such period of time as the architects estimates is fair and reasonable and if it is apparent that the progress of the work is being or likely to be delayed. The contractor must give from written notice of such likely or actual delay.

In this cause construction work was delayed due to an unforeseen underground structure.

So our organization intentness to submit a time extension based on this event. The documents are

1. Condition of contract

2. Soil test report

3. Day work sheet

4.  method statement

5. schedule of work

6. whether report

7. construction place

8.  photo graph

5.3
Loss and /or claims due to the extension of time  
These claims arise under clauses 26 and 34 of the JCT form. Clause 26.2 lists 8 matters which might material effect progress. If the contractor believes that  anyone or more of those matters has affected the regular progress of the work and that he has in consequence incurred loss/ or expense then he may be apply in writing to the architect the reimbursement. The architect might ask the QS to ascertain the amount of such loss and expense which has been or is being incurred.

All the matters listed in clause 26.2 are those for which the employer is responsible being acts or omission of the employer or the architect as his agent.

If the contractor does formulate a claim or even if he just provide information he is much more likely to succeed in his claims if he makes a clear and orderly presentation of the data. It will help the architect in forming an opinion as the soundness of a claim or the surveyor in ascertaining the proper amount if they are presented with a jumbled mass of papers which it is virtually impossible to sort out.

Head of the claim may be any or all of the following

1. inefficient use of  labour and / or plant

2. increases in costs of labour, material etc during the period of the disruption
3. site running costs
4. head office overhead

5. finance charges and interest

6. loss of profit
.   
6.2)
INTERIM VALKUVATION

Contract: 4 story commercial building


Contract No: 03
Contractor: AB constructions



Valuation No: 07
Contract Sum: Rs 23281750.00 


Amount of Advance Paid Rs: 
Date of commencing works: 27th December 2006         Date of completion: 26th 









December 2007






Amount 


Expiry Date

1. Advance guarantee bond

Rs 20000.00


2. performance guarantee bond

Rs 20000.00
3. third party  insurance


Rs 15000.00
4. insurance of work


Rs 100000.00
5. workmen compensation

Rs 50000.00
Work Done

Cumulative value of works certified by the QS 
Rs
Less value of works as per previous certificate
Rs
Value of works certified by this certificate

Rs 
Deduction 





Maximum 
Cumulative 
Previous 
Current 





  Limit 

Deductions 
Deductions 
Deductions 

1. mobilization advance  20%
2. retention

3%
3. liquidated damages
12060.00 per day
Net deduction

Certification 

Amount payable to the contractor Rs

Value added tax ( contractors  VAT No   Rs
I certify that Rs 

and Rs 

as VAT is payable to the contractor for the works executed under the contract 

Date                                                                                QS signature  

Contract: 4 story commercial building

       Valuation Date 26th July 2007  
Valuation No: 07
Estimated value of work done

Bill No 1



Preliminaries Rs 1080000.00 x 7
Rs 630000.00
        Rs   630000.00






12

Bill No 2



Substructure 





         Rs 2125000.00


Bill No 3



Superstructure 



Concrete work          


Rs 4675000.00


Masonry work            


Rs 1423000.00


Water proofing          


Rs   122500.00


Wood work 30% Rs 1450000.00        Rs   435000.00
Roof covering 
          


Rs 2700000.00        Rs 9355500.00
Finishes

Floor, wall, & ceiling finish 50% 

@ Rs 2345000.00          

        Rs 1172500.00 
Plumbing & sanitary 80% @ 1850000.00 Rs 1480000.00   Rs 2652500.00
Bill No 4   



External work



Drainage work 90% @ Rs 825000.00          Rs 742500.00


Boundary wall 70% @ Rs 750000.00          Rs 525000.00   Rs1267500.00


Nominated subcontractor work



Mattel work 40% @ 850000.00          
Rs 340000.00


Special attendance 8% @ 340000.00          
Rs   27200.00


Profit 5% @ 340000.00          

Rs   17000.00 Rs 384200.00
`



Electrical work 70% @ 775000.00          
Rs 542500.00


Special attendance 8% @ 542500.00         
Rs   43400.00


Profit 5% @ 542500.00          

Rs    27125.00 Rs 613025.00


Nominated suppliers good



Sanitary fitting 



Rs 482950.00



Profit 5% 




Rs   24147.50 Rs 507097.50









        Rs17534822.50
Deduction 


Recover advance 20% @ 17534822.50      Rs 3506964.50

Retention 5 % @17534822.50         
        Rs 876,741.13 Rs. 4,383,705.63

                






         Rs.13,151,116.87
Additions 

Variation order by the engineer
No 1   rock excavation          



Rs 97270.00
No 2   construction under ground sum 

Rs 176410.00


Fluctuations 
          



Rs 87360.00





Claim

         


Rs 22500.00

Water connection          


Rs 73275.00

Electrical connection          


Rs 92500.00     Rs 549315.00 
Material at site

           Cement 50 bags @ Rs 700.00          

Rs 35000.00

Sand 12m2 @ Rs 1950.00          

Rs 23400.00
 
Lime 3 tone @ Rs 6500.00         

Rs  19500.00
Glass 10m2 @ Rs 320.00          

Rs 3200.00
Mattel material at site



Rs 500000.00

Electrical wiring material at site 

Rs 150000.00   Rs 731000.00


Total valuation to date          


                      Rs14431531.87

Previous payment          


                       Rs 6822880.00

Balance to the contract          


                       Rs 7608651.87
6.3)
 Prepare the final account of the project

Contract: 4 story commercial building
Valuation Date 26th December 2007
Estimated value of work done

Bill No 1



Preliminaries 




    Rs   1080000.00
Bill No 3



Substructure 





    Rs   2125000.00




Superstructure &Finishes



    Rs 15580500.00
Bill No 4   



External work




    Rs   1575000.00
Nominated subcontractor work



Mattel work



Rs 877395.00


Special attendance 8%

Rs   70191.60 



Profit 5% @



Rs   43869.75        Rs   991456.35
`



Electrical work


Rs 773457.00 



Special attendance 8%

Rs   61876.56 



Profit 5% @

                        Rs    38672.85       Rs    874006.41


Nominated suppliers good



Sanitary fitting 


Rs 482950.00


Profit 5% 



Rs   24147.50
      Rs     507097.50









      Rs 22733060.26
Deduction 


Recover advance 20% @ 23,281,750.00 Rs.4,656,350.00           
                        Retention 3% @ Rs. 23,281,750.00    Rs.698,452.50      Rs. 5354802.50








       Rs 17378257.76
Additions 

Variation order by the engineer

No 1   rock excavation          


Rs   97270.00

No 2   construction under ground sum 
Rs 176410.00


Fluctuations 
          


Rs 354672.00





Claim

         


Rs   63589.00

Water connection          

Rs   73275.00


Electrical connection          

Rs    92500.00         Rs 857716.00
Total valuation to date          


                  Rs 18235973.76

Previous payment          


                  Rs 16899900.00

Subtotal 


                       

      Rs  1336073.76
Add 

50% release of retention 698,452.50


      Rs      349,226.25

Balance due 






      Rs    1685300.01
Final account
Bill no 1

 Preliminaries







        Rs   1080000.00
Bill no 3

 Substructure




   


         Rs   2125000.00


Superstructure and finishes





         Rs 15580500.00
Bill no 4

External work 






                     Rs   1575000.00
Nominated subcontractor




                     Rs   1865462.27
Nominated suppliers                                                                                    Rs     507097.50
Variations                                                                                                    Rs     273680.00
Payment to saturate                                                                                      Rs     165775.00
Claims                                                                                                          Rs       63589.00
Fluctuations                                                                                                 Rs     354672.00

                                                                                                        Rs  23590776.26
Deduct previous payment  

Rs 16899900.00
Balance Due to Contractor                 Rs.  1685300.00

Advance                                              Rs.  4656350.00                             Rs.23,241,550.00
Total of final account 





        Rs.    349,226.26

Task 07
7.1 a)

Disputes are a common occurrence within the construction industry. Relationship within the construction, between clients, contractors, sub-constructers and suppliers, are often adversarial. The risks associated with the construction project can be high. Disputes are damaging both to the industry. The costs associated with resolving disputes are often high, and the time involved can be very long. The overall impact of disputes on individual projects can jeopardize the objectives of all involved them. A preventative approach would obviously be the best situation, that is removing the causes of disputes altogether. However, such an environment could only be created by radically changing the processes, attitudes and structures that lead to dispute. It is unlikely in the short term such changes will be made. There will, therefore continue to be a need for disputes to be resolved.
b)

The advantages of using arbitration as oppose to litigation for resolving disputes. 

1. Cost: Arbitration is generally much cheaper. However, the costs of arbitration are significant, and it is widely felt. That the cost benefit has been eroded over time.

2. Speed: arbitration is generally much quicker

3. Flexibility: the parties have more control over the timing and the format of the proceedings. Mutually agreeable arrangements can be made to cause minimum disturbance to normal business.

4. Technical expertise of the arbitrator: the arbitrator will be selected by the parties on the basis of technical expertise and suitability to resolve the dispute in question. Decisions should, therefore, tend to be more in keeping with actual practice in the area under dispute. In litigation, a judge lacking detailed technical knowledge may be appointed

5. Privacy: Arbitration hearings are normally held behind closed doors. Sensitive business information is therefore kept private, and the harm that can result from damaging publicity is avoided.

7.2
a) The advantage of using ADR in dispute resolution
1. Consensus: this approach requires the agreement of all parties to a resolution of the     dispute. The emphasis is on finding a business rather than a legal or adversarial, solution to the dispute.

2. Continuity of business relations: the processes are concerned with resolving disputes within the context of and without permanently damaging, ongoing business relations.

3. Control: resolution of the dispute remains in the control of the parties to it. The parties can concentrate on forging a settlement which focuses on commercial issues rather than the letter of the law and many thus be less damaging for all parties. Once a dispute is referred to the courts or to arbitration, the parties effectively lose control of the process.

4. Confidentiality: The proceedings are not published, and therefore the damage resulting from adverse publicity is avoided.

b)
Compare the three method of ADR
Mediation

Under mediation, the parties in dispute select an independent third party to assist them in reaching an acceptable settlement to their dispute. This mediator should be skilled in problem solving and preferably have expertise relative to the dispute in question. The role of the mediator is not to make a judgment of the dispute, but to facilitate a settlement between the parties. The normal process involves the mediator meeting with parties to agree the format and programme. The sessions usually begin jointly with each of the parties presenting their case, informally to the mediator. This is followed by private session, known as 'caucuses', between the mediator and each of the parties. Mediator’s role will be to get each of the parties to focus on their main interests and to get them to move to a common position. The mediator will move between caucuses, often passing offers from one party to the other. As he or she will be in position of knowledge, confidentiality and impartiality are essential. For the same reason, the mediator is in a position to facilitate, and coax the parties into, the best possible negotiated settlement.

Conciliation

Conciliation is a similar process to mediation. The distinctions are that a conciliator will actively participate in the discussions between the parties, offering views on the cases put forward. There are no private meetings between the conciliator and individual parties to the dispute. It is more informal than mediation, perhaps aimed at getting the parties to discuss differences. Should the parties fail to reach agreement, it is common for the conciliator to recommend how the dispute should be settled.

Mine –trial
A tribunal, usually comprising senior management from the various parties and chaired by an independent adviser, Hears presentation made by all parties to dispute, which may be represented by lawyers. Witnesses and experts may be called give evidence. Following the presentation, the senior management enter into negligence , with the objective of reaching an agreed settlement. The chairs role is to facilitate negotiations, adding suggestions and advice as appropriate to encourage agreement. Should settlement not be reached, the chair may be depending upon the agreed procedure, offer non binding opinion. The constitution of the tribunal important. Members of the tribunal should be senior management who have not had direct involvement with the project in dispute and process the relevant authority for the negotiating a business settlement. The chair should have the necessary technical legal experience particular to the dispute, together with the skills necessary to facilitate a negotiated settlement.     
Conclusion
I finish this Assignment according my knowledge. This Assignment gave a good knowledge about the principles of variation, claims, and interim valuation, final accounts and dispute resolution. I have read many books due to this assignment. 

This Assignment has given me a good knowledge in civil engineering construction and it would be use full my future life. 
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